REIGATE & REDHILL 

CHORAL SOCIETY
BUSINESS PLAN 2004-2007

INTRODUCTION & BACKGROUND

Since its foundation in 1941 by Geoffrey Tankard, a local concert pianist, Reigate & Redhill Choral Society has been a vibrant part of the East Surrey music scene, providing countless hours of entertainment to many thousands of people in the local area and beyond. The Society is a past winner of the Leith Hill Music Festival, and now draws enthusiastic and dedicated amateur singers of all ages from a wide area. 

During the past six years the choir has adapted to become a modern and effective organisation. An ability to keep pace with changes in the arts has now become a defining characteristic of Reigate & Redhill Choral Society. This readiness to embrace change and adapt has greatly assisted the Society in the development of its membership.  This third strategic business plan in recent times is designed to reflect accurately the Society’s activities and position in the community.

Our previous plan, ‘Livewire’, was arrived at through a process of consultation.  Further consultation with members, audiences, external influencers, and our own Management Committee as well as a wealth of experiences have informed the key areas and activities identified in this new plan.  Essentially it aims to consolidate and progress the action set identified in ‘Livewire’ and is designed to ‘enable’ the group to go on achieving.  Constant monitoring and review of this document is acknowledged as being essential to ensure ‘live’ status and relevance is maintained. 

ACHIEVEMENTS

1998 marked a significant turning point in Reigate & Redhill Choral Society’s history with the appointment of its current Music Director, Peter Farrant. and the establishment the of its first ever Business Plan.  The Society has since worked tirelessly to meet ambitious objectives that respond to the needs of the surrounding community. 

In addition to maintaining and developing the Society’s traditional concert series, a sizeable number of major new Initiatives have successfully been undertaken and established. 

· Membership Development

Since 1998 the number of members has grown steadily from 70 to 113 regular members.  Planning has been supported by development and creation of specialist activities including Workshops, Open Evenings, and a New Website with a special members-only section for delivering a range of services electronically.  Close consultation with the membership has enabled activities to be geared specifically to the needs of the members resulting in the raising of standards.

· Music Resources

As part of a long-term commitment to the performance of new music alongside popular classics, since 1998 the society has been developing a library resource of new and unknown works with the view of making them more readily available to other organisations in the future.

· Pre-Performance talks / visits by composers   

Innovative programming of new and unusual choral works alongside mainstream repertoire has attracted considerable interest and attention.  As a direct result visits and pre-performance talks have been presented by a number of notable composers including Paul Patterson, Howard Blake, and more recently Richard Blackford and Jonathan Willcocks.  

· Innovative Programming

Inspired by the expertise of Music Director Peter Farrant, Reigate & Redhill Choral Society has achieved critical acclaim for its presentation of exciting and adventurous programmes that also specialise in the promotion of new and unusual works alongside mainstream repertoire.

· Audience Development

Significant progress has been made in respect of developing the Society’s audience base, largely as a result of carrying out market research, a review of concert venues (including those outside our immediate area) and staging ‘added-value’ events such as pre- performance talks.   

· Surrey Choral Festival

The establishment of this regional biennial festival of choral singing, launched in 1999, now provides a highly rewarding and enjoyable choral experience, including professional vocal coaching and the opportunity for singers from all over the South East to perform with professional orchestra and soloists.

· Community Partnerships

During the first Surrey Choral Festival, the Society successfully developed an ongoing partnership with the local RNIB college allowing students of the college to take part in major choral events and Society member to enjoy participating in some of the college’s own musical projects. The Society has since teamed up with the Choral du Chene de Brunoy, a choir based in Reigate & Banstead’s twin town near Paris, for Surrey Choral Festival 2001 and a subsequent Tour of France in May 2002.  Close links have more recently been established with Reigate Park Church and a number of local schools as a result of the ‘Festival of Carols’, which was launched in 2003. 

· Surrey ProMusica
The founding of this highly respected professional orchestra in 2000, under the management of Reigate & Redhill Choral Society, provides immense flexibility, enabling the performance of choral accompaniments and instrumental repertoire from the Renaissance to the present day in an infinite variety of different sizes and instrumental combinations.

· Marketing & Communication

In 2000 the society launched its first ever website (www.rrcs.org.uk) and regular newsletter.  Subsequent re-development of the website in 2003 as part of a long-term re-branding programme, alongside more traditional marketing forms and media contacts, has helped strengthen both internal and external communications.

· Education Workshops

These form part of a new series of Music Education Initiatives introduced to strengthen and develop vocal talent in the community through provision of professional tuition and performance opportunities.  Launched in 2002, they have largely been focused upon maximising skills and enjoyment through singing.  

a) GOSPEL

Led by experienced Gospel singer and director Karen Gibson, whose skills made The Kingdom Choir one of the most sought after groups for radio and television work, performing with Elton John, Luther Vandross, Michael Ball and Lesley Garrett as well as gospel greats such as Andrae Crouch and Jessy Dixon.

b) THEORY

Designed for all those wishing to acquire a basic introductory knowledge of musical language combining Exercises, Ear Training, Reviews and a Glossary of Terms & Symbols.

c) ANTHEMS


An exploration of high quality accessible settings from the past five hundred years including exciting new works by Carter, Chilcott, Willcocks, Bullard, Archer and Lole. 

· Touring

A biennial touring programme was successfully launched in May 2002 with a memorable performance of Faure’s Requiem at the prestigious Church of the Madeleine, Paris, to a capacity audience.  This was preceded with a Central London performance at St James Church, Piccadilly.  In 2004 a further highly successful tour of Belgium was undertaken with performances staged in Aalst and at Brussels Cathedral.  

· Professional Recording

In June 2003 the choir undertook a debut professional CD recording, which was subsequently released on the Regent label in September 2003.  This was a fantastic opportunity for members to experience a very different style of and approach to music making. 

· Festival of Carols

Launched in December 2003, the purpose of establishing this annual festival has been to draw together performers from the surrounding area in a celebration of vocal talent geared to enhancing school pupils’ skills and enjoyment through singing and performing alongside both amateur and professional adult musicians.      

OUR COMMITMENT
The Society’s constitution states that its objective is to 

‘promote, improve, develop and maintain public education in and appreciation of the art and science of choral music in all its aspects.’

We are fully committed to this objective and will continue to provide a vehicle for the enjoyment of choral music in all its many forms, in order to ensure a long and prosperous future for the Society. We will do this in a number of ways:

· by promoting and encouraging live music in the community, bringing together all who enjoy singing in a lively and social atmosphere

· by raising standards of presentation and promotion through innovative programming and excellence in performance

· by promoting and fostering involvement from all sections of the community and welcoming all singers regardless of their race, ethnic or national origins, gender, marital status, sexual orientation, age, disability, religious or political beliefs or socio-economic status

· by assisting members to acquire and develop skills that are relevant to helping ensure the realisation of their full musical potential

· by providing members with services that are effective, efficient and good value for money

· by aiming to achieve the highest possible standards in issues of governance, internal structure and communication

· by playing a constructive role in establishing and building ongoing relationships with businesses, organisations and individuals
KEY AREAS - MANAGEMENT

The Management Committee has overall responsibility for the management and financing of the Society’s activities, together with all strategic and business planning. Additionally, it is responsible for overseeing the activities of the Working Groups.  The specific functional responsibilities of the Management Committee are outlined in Appendix 1.

Management Committee Structure

	Chair
	(Trustee)

	Secretary
	(Trustee & Making Music Representative)

	Treasurer
	(Trustee)


Leaders of Working Groups

Elected/co-opted members

	     Working Group Structure

	Strategic
	Operational

	Marketing & Communications
	Funding

	Membership Development
	Concert Management

	Education
	Social & Hospitality


Each Working Group takes responsibility for a key area of the Society’s activities and reports back to the Management Committee on a regular basis. Members of Working Groups may be invited to attend meetings of the Management Committee when appropriate.  The strategic Working Groups have specific activities assigned within this Business Plan that are listed below, whilst the ongoing functional responsibilities of the operational Working Groups are outlined in Appendix 1.

KEY AREAS - FINANCE
Membership fees have historically covered rehearsal costs only, and whilst a growing membership has resulted in an increase in income from fees, rehearsal costs have also inevitably continued to increase. In order to maintain sufficient income to stage concerts and cover general running costs, therefore, the Management Committee works hard to establish and develop sources of external income as well as demonstrating, with the help of the membership, that the Society is both willing and able to generate funds through self-help.

The following are the Society’s major sources of income:

	Income Source
	Percentage of total income – current1
	Percentage of total income – projected2

	Membership fees
	23%
	25%

	Concert receipts
	23%
	24%

	Commercial sponsorship
	15%
	16%

	Fundraising events
	9%
	10%

	Advertising
	5%
	6%

	Gift Aid tax rebate/Bank interest
	6%
	6%

	Donations/Friends scheme
	4%
	6%

	Grants
	5%
	5%


Expressing our Business Plan in financial terms is an exercise in articulating our aspirations rather than forecasting expected outcomes. We have attempted to demonstrate how we think our income and expenditure needs to alter in order to make reality of the ideas set out in this plan. It should be noted, however, that the Society’s core activity of promoting a regular concert series remains at the heart of activities and will not be affected by the broader objectives set out in the Business Plan. These will only proceed once additional revenue streams can be successfully identified and secured.

	Expenditure 
	Percentage of total – current1
	Percentage of total - projected2

	Concert costs
	46%
	45%

	Professional fees/rehearsals
	25%
	25%

	General running costs
	10%
	10%

	Business plan activities
	19%3
	20%


1 Based on audited accounts from the past three seasons. A further 10% of income is generating by tours, which are self-funding

2 For the next three seasons i.e. the duration of this Business Plan

3This includes tour and CD recording expenditure

THE PLAN - ACTIONS FOR RRCS

The Management Committee and strategic Working Groups have overall ongoing responsibility to the membership to implement and review the following activities during the course of this Business Plan:

1. Management Committee

	No.
	Activity
	Start
	End

	1.1
	To review the Friends of RRCS scheme and implement any changes needed in order to maximise its full potential
	2004
	2005

	1.2
	To review progress against the objectives set out in this Business Plan on a regular basis
	2004
	Annual

	1.3
	To ensure the singing membership of the Society is maintained in size and balance in order to support a high quality music programme
	2004
	Ongoing

	1.4
	To ensure sufficient financial support is obtained to enable the Society to continue developing its musical activities and audiences 
	2004
	Ongoing

	1.5
	T o continually review the relevance of existing services to members
	2004
	Ongoing

	1.6
	To create and review policy documents defining governance, procedure and operations throughout the organisation 
	2004
	Ongoing

	1.7
	To establish an effective legacy programme
	2005
	2007

	1.8
	To undertake a review of committee structure and job functions
	2006
	2007


2. Strategic Working Groups

2.1 Marketing & Communications

	No.
	Activity
	Start
	End

	2.1.1
	To examine, assess and implement new ways of improving the Society’s marketing & communications strategy
	2004
	Ongoing

	2.1.2
	To implement a comprehensive re-branding of the society to enhance and improve identity, profile and appeal
	2004
	2005

	2.1.3
	To maximise the Society’s marketing & Communications effectiveness through the exploitation of new technologies (especially mobile, email and world wide web) though not exclusively
	2004
	2006

	2.1.4
	To establish an effective marketing programme for Friends and legacies
	2004
	2007

	2.1.5
	To develop and implement a range of databases in order to maintain records of concert attendees, Friends and members within the current Data Protection legislation
	2005
	2007


2.2   Membership Development

	No.
	Activity
	Start
	End

	2.2.1
	To establishing a pool of mentors for assisting and retaining new members
	2004
	2005

	2.2.2
	To devise ways of keeping the membership informed on what is involved in running the Society and who is responsible for each area
	2004
	2005

	2.2.3
	To develop the role of part-representatives to include the specific task of getting to know individual members and developing their involvement as appropriate to their individual skills set
	2004
	2007

	2.2.4
	To build a range of mechanisms for recruiting support and proactive assistance from the membership in respect of the running of the choir, outreach activities and audience development
	2005
	2006


2.3   Education

	No.
	Activity
	Start
	End

	2.3.1
	To develop and maintain links with other choirs, educational groups, colleges, schools and adult education classes.
	2004
	Ongoing

	2.3.2
	To foster links with overseas choral groups and organisations as appropriate for the purpose of collaborative performances and musical exchanges
	2004
	2006

	2.3.3
	To provide opportunities for members to develop and extend their own musical knowledge, ability and experiences by means of a programme of supplementary workshops, projects and training geared to improving overall standards
	2004
	2007

	2.3.4
	To explore mutually beneficial joint collaborations (in respect of performance activities, workshops and projects) that will complement and strengthen the ethos, aims and objectives of the Society. 
	2006
	2007

	2.3.5
	To encourage the creation of new choral works through the provision of performance opportunities and collaborations
	2006
	2007


3. Operational Working Groups
3.1   Funding
	No.
	Activity
	Start
	End

	3.1.1
	To establish an effective legacy programme
	2004
	2007

	3.1.2
	To maintain close links with existing sponsors and funding bodies and attract new revenue streams for development activities
	2004
	Ongoing

	3.1.3
	To maximise upon the benefits of the Social & Hospitality Working Group in order to enhance partnerships and funding outcomes
	2004
	2005

	3.1.4
	To develop a range of new fundraising events that attract and involve greater numbers of non-members 
	2004
	2006


3.2 Concert Management

	No.
	Activity
	Start
	End

	3.2.1
	To undertake a comprehensive review of rehearsal arrangements focusing particularly upon premises and facilities 
	2004
	2005

	3.2.2
	To form close links with public libraries and other societies in order to maximise benefit and awareness of our growing musical resources.
	2004
	2006

	3.2.3
	To undertake a review of processes associated with the appointment of orchestral personnel and soloists to ensure ‘best value’ is achieved focusing particularly on economies of scale.
	2004
	2006

	3.2.4
	To explore the possibility of joint events with choirs in the education sector for performance and recording activities
	2005
	2006


3.3   Social & Hospitality
	No.
	Activity
	Start
	End

	3.3.
	To undertake a review of processes associated with hospitality arrangements for visiting artists at specific venues
	2004
	2006

	3.3.2
	To establish a regular programme of social events to aid Funding and Membership Development 
	2004
	2007

	3.3.3
	To develop a range of new services for sponsors, Friends and supporters in conjunction with the funding sub-committee
	2005
	Ongoing

	3.3.4
	To establish a hosting programme as appropriate for overseas choral groups for the purposes of collaborative performances and musical exchanges 
	2005
	2005


APPENDIX 1 – SUMMARY OF COMMITTEE AND WORKING GROUP RESPONSIBILITIES

1. Management 

· Appointment and contractual arrangements with the Music Director and Accompanist

· Contractual arrangements with venues, orchestras, soloists etc 

· Approving each season’s music programme

· Legal and Insurance requirements for the choir

· Financial management of the Society

· Approval of proposals submitted by the Working Groups

· Monitoring and reviewing the progress of the Business Plan

· Preparation, implementation and review of all appropriate policy documents

2. Marketing & Communications

· Preparing the Marketing Plan and budget for the Society incorporating

· Promotion of all the Society’s activities through advertising, press releases and exhibitions

· Preparation and management of the development programme for sponsors and advertisers of the Society

· Design, editing and distribution of a regular newsletter to the full mailing list of the Society

· Review ways of offering greater accessibility to the activities of the choir by minority groups

· Liaison with the concert planning committee and other committees as appropriate

3. Membership Development

· Providing mentors for new members

· Drafting proposals on the restructure of membership fees where appropriate

· Drafting proposals for new application forms for membership, donations, Friends of the Society

· Co-ordinating the work of Part Representatives

4. Education

· The Society’s education programme

· Exploring the possibilities of joint events with other choirs/orchestras for educational activities

· Planning a programme of workshops 

· Maintaining links with and visiting other educational groups, schools, colleges, and adult education classes

5. Funding

· Obtaining funding from sponsors and advertisers

· Researching and submitting applications to relevant grant-making organisations

· Planning a programme of fund raising-raising activities

· Co-ordinating fundraising events and ensuring there are sufficient volunteers

· Liasing with the Social & Hospitality Working Group to ensure all fund raising events are properly catered

6. Concert Management

· Liaison with the concert venue, soloists and orchestra on all aspects of the concert

· Rehearsal arrangements

· Preparation and printing of the Concert Programme

· Provision of musical scores for all participants

· Liaison with the Marketing Committee on all aspects of advertising and promoting the Concert

· Co-ordination of ticket sales

· Arrangements for the provision of staging 

· Front of house management of the Concert

· Ensuring that Health and Safety regulations are adhered to

· All other arrangements relating to concert administration

7. Social & Hospitality

· Rehearsal and special event catering

· Concert catering including hosting programme for orchestra, soloists, sponsors, supporters and Friends of RRCS

· Accommodation and subsistence arrangements for soloists, conductors, etc.
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